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Goals  & Objectives
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Transformation Strategy

“90% of the benefits realized occur outside of IT and are rarely the 
result of new software purchases.” (AMR Research)

2004                                                         20XX

Non-Standard Processes                                        

Non-Compliant Processes

Standard Processes

Automated Solutions

Process                                  Process                Automated
Improvements                      Standardization               Solutions

Business Management Modernization Program (BMMP)
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Transformation Initiatives

Components

Business Management 
Modernization Program

Financial Improvement 
Initiative (FII) 

Financial Management 
Domain

• Near-term improvements to Component
financial reporting

• Discovery and correction
• Validation and assertion
• Assessment and audit

• Business Enterprise Architecture (BEA)
• Enterprise Business Process Model (EBPM)
• Cross-Domain integration
• System certifications

• SFIS, USSGL, & standard cost accounting
• Requirements management
• Portfolio management
• Transition planning
• Performance management
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Transformation Activities
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Systems Evolution Strategy
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Systems Migration Strategy

Notional
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